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Quatifiatioo I UthlighU 

Set~ ior lc:~dcr in muhiple liclds 
• Administrati\'e functions ' '"d human resources man::~gemcnt 

• Environmental pJ:mning nnd historic pre.41cr.•ation 
• Fctkml disnstcr response opcr.:uions 
• Land management and working with PJitncr organiz:~tions 

t.bn.-gtmttU Positions 

llum.1n M.C$0Urc<S Ofliccr (GS·I.S) May 2016-- Present 
En\'ironmcnul Prot«tion Agency, Region Ill. Phibddphi::~. PA 

• Lad Hum;s.n Rc:soul\.'cs func1ions rot SOO• employee:. in Rc&ion Ill " ith o. stn.ff of 12. 

• UtiiV.c fu ll rn.nge of 5J>«ioJ hirina authoriti~ e.g. P:nhw~ys. Pcacl.! Corps. Vctcruns. ond 
persons with di.sttbilitic:s to c~r«Jitc hiring and build di\·ersc candidate pool. 

• De\ eloped ShartPointsitc :1nd other tools to autom;a!e ~r,;onnel action truck ins and pro\' ide 
tr.mspo.rency on personnel n<: tion to nu.mag~:~ and kadcrship. 

• Work with Equal Employment Oppol1unity Advisor ::md Workforce Oc\·d upmc:nt. Di\·crsity 
nnd Inclusion Council to address Employc:c ViC\\'J)Oint Sut"ey r.:suhs. build employe~ 
dc:\·c:1opment opponunities and incre3SC hiring and rrlcntion ofundcr·rcr~scratN groups. 

• l)cwloping 3 comprehensh·e lont;·tenn tr.aining slr.ltcgy :u1d :mnU3l tr.:aining pb.n with :1 

budget ofS300.000 coll:tbor.ating \\ ith di" islons \\ho sponsor :md conduct tr:~.ining. 

• ProYidc rtt0111mc:nd:uionl ro smior k~cNiip on oontroYcDilll3bor ~employee rrbrions 
i.s.sucs. e.g_. pcrfonn31K'c impro\.:mcnt. disciplirwy :tetions up ro :and including remov:JI:tnd 
cqtW cmplo)mrnt opportunity coun. 

• ()cxidint; o0id3l on Human Rc.)()Un:'C policies such a_;; Anti·H::tr.w:mcnc nnd t;riC\'3Jtc:CS. 

~1i)!l ion Support Oh·ision Oim:tor (GS· I S) tv1ny 2012·May 2016 
Fcdcrnl Emergency Manttgcmcnc Ase•lcy, Rei; ion 111. Phil:Jdclphi11. P1\ 19106 

• Led operations of the f(cgion Ill's business scn:iccs.. includin& humnn n:wurc~s. infomlation 
t~chnology. contra-cting. lbcllitic:.. di-.a.,h.·r \\'Orkfol\.--e . .s«urity. ~r~t)'. propc11y. supplies :~.nd 
uffic~ :ldministr..llion fur O\'cr 200 cmplo~1:'0. 

• Supcn•istd t\\0 Br:mch Chid$ 4nd 2S )tafT memberS in 3 di\'Cf'SC' nmt;c of business scr\'icc~ 
r.anging from procun.·mC'nlto )C'(Urity in multiple loc.ll;ons. 

• MM:.{;<'d the o.nnUJI Sll.:tl) ~benefits bud!t"d for SI .S million. operoting budgcl of 
SSOO.OOO and cont.rXting and pi'\X'U.t\--:mcn1 of goods nnd St-n·kcs for 0' cr S4 million dollm. 

• Scn·ed as [)('puty Chid oflh< lnccr.ajicncy RcgioMI Rcspon.sc Coordination Cmccr for 
f"-dcml di$aiter response operations in sL~ st:ucs in the ~1id·Atl:antic in O\'Cf 1-' acth'Jtions. 

• Set'\ ed on fEf'.·fi\ "s Hiring Advisory Com mitt~ to dc,•clop nnd impk mcnt str:uegies for 
Scni<1r leaders to mo,'e FF.MA "$hiring process from O\'er 300 d:t)'$ to 100 days. 

Rct:;ional En\•ironmentnl Onic<:r (GS·14) f~:brul.11)' 2007 - to.·fay 2012 
f'cdcrul Emc:rsency Man:»gemenl Agency. Region Ill. PhHndclphia. J•;\ 19 106 
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Application for CM..0.137 

• Led environmental planning nnd historic presc:n•oJion progrnm for FF.tvlr\ Region Ill. 
Reviewed rmd opprovcd gr:mts r.anging from simple ~:.irs to complex construction in ~is 
statt-s in the Mid-J\ rlantic. 

• Managed a l~:al stafl' ofsc:vcn subject mnucr c.xpcns ond led up co 45 cnvironmcntnl st.nff in 
multiple sutcs and disciplines for d~tC'f' oper.nions. 

• Led the prcp..1nuion of complex inter.~gcncy consultation docume-nts. e.g. cm·ironmcnt.nl 
assess.menL~. memor.mdum..; of undc:rstMding nnd programmatic as,reemcnts. 

• Advised senior Fcdcr:JI Oflicinls on e1wironment.1l nnd his•ork prcsel"\':1-tion compliance in 
O\'Cr 20 major disnsters in the mi-d-Atlnntic. South and Mid-wc:;t. 

• Served on FEMA ·s Environmenml and flistoric l'resel"\•ation Ad\'isory Com mince co develop 
nnd implemc:tlt strntcgies to improve: nod streamline t\ gcncy cnvironmcnllll and his toric 
prcscl"\'ntion review and c-Onsuluuion processes and develop new manngcment dirccti\·es. 

Projccc Lcod<r (GS-13) Mar<h 1999- Fcbruory 2007 
U.S. Fish and Wildlife Service, National Wildlife Refuge S~stcm 
f\·tillon. Dclnware and Phil.adclphi:a.. Pennsyl\'anin 

• Led the dny·to-day operations of' a Na.tiorul Wildlife Refuge. rrovidcd oversight to :til refuge 
progr::uns including h:tbilllt management. environmental education. public usc, maintc:rnmcc.. 
I:J\\' enforcement. outre:~.ch., and administration. Manlgcd and lr.lCktd annual operating 
budgets of over S I .2 million. 

• l>iK'Ctcd l:md manas,ement progmms at wildlife n:fugco:; up co 10.000 nercs. including 
prescribed fire. hunting. wetland restor:ttion and endangered species t\."CO\'cry. 

• Represented FWS nt public meetings nod he.1rings and in print and broadcast medi:t. Drafted 
responses to Congrcs.sion:tl nn-d public inquiries on Refuge issues. Re\'icwc:d !Uld cdi1ed pres.." 
rd~ brochures. $igns. and outreach nnd education matcri:~ Ls. 

• Worked with Refuge Friends groups to de\'elop project.; for nati\'e plant demonstr:ltion. 
con.nruction, t.'ll\' i i'Onmentr~ l cdua uion nnd public e\·cnts. 

• Represented 1hc Refuge during negotiations with pri\':ttc industry as p:1r1 a Natural Resources 
Damage Assessment team for n 193,000-gnllon oil spill. Settlement n:sulted in d01.cns of 
acres of freshwater m:m.:h rcstomtion and new urb.m etwironmcnt:ll education programs. 

E1teutin Core Qu:tlific.acions 

LEADING CIIAI"GE 
As Mis.sicm Support Division Oif('Ctor, I led the effort to trnnsform the FEMA Res ion Ill onices 
from a trnditional fixed. 3SSignOO cubicle design to B flexible open omce design. From 20 12· 
2015, th~: FEMA Region Ill workfon:~: grew by 60+ pas.itions and w QS using contraCtors to work 
on spo..-oci:tl projects. llowc\'Cr. the Region WDS Utllblc to cxp3nd its footprint to accommodate 
new employees nnd contructono with cubes. Still on many dnys. O\'Cr 50% of the cub<."S were open 
due to tr.l\'cl or ka\'C. On other days. it was crowded: stall sometimes worked in the lunch room. 
Then: wns not enough conference: room spxe Md me~ings nod training$ wer.: frcoqucntly 
rescheduled due-to 3l3ck space. I was charg1.~ to retrofit the oOkc to aceommod3tc the new 
employees and contractors on u limited budgc:t with no construction funds,. This. meMt 
re1rotitting our current oOkcs into 3n ope-n space plan while staO'wcrc working in them. In 
:tddition to the dL~ruption th.at retrofitting would causc, employees and mnnagt:rS \\ere opposed to 
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Appl CJI<On le< CM.0.:37 

the open office: tn\ ironment. 

• To kick on· the cOOn.. I built o t(ltolit business cnsc pn:stnt:uion for :all rcgionol m:tnagcrs. 
\\:LS able co show th:tt assigned cubes \\'ere underutilizcd and mcccin& space WtlS overbooked. 
I paired this infonnntion with a t;rt>wing mtT. shrinking sp:t.:e :tlt()Crllions :tnd changing 
business prnctices suc;h ns tdeworklng.. ~:o llabornti\'C tc:t.ms and fn:qucnttrnvcl for 
emergency Msignmcnts. I pro,·ldtd co~ studies of open oOkc utilil..n tion in go,·cmment. I 
was 01ble 10 show th.:u a Oe.xiblc open sp;tcc pl;m could enh3ncc the workplace. As D result. 
dch Oi,•ision agreed to nomin3tc an employ« to the mrofit 3itc:ering rommiiiC"e. 

• I ''orkcd with the nnploycc st«ring comminc:c to get input into the planning process. 
Through cotbbor.llion. we ck\c)op:d 3 tk;\iblc open spxc floor pbn with flc."t:ible 
"Otkslotions. flC"\\' di,Uion ronfcrcncc rooms. sm,ll te:un rooms and :s dC'dkatcd lr.lining 
)p;KC. I incorpor3tcd the need for more v.iRkss ~cit~ 300 the rcquitmtcnt for pt:fSOOlll 

tquipm~nt· trnnsitioning from item~ liL.c tr.ldhiol\31 phones 10 soft phones. 
• t proposed :tnd got buy· in foro phased pkm 1h:11 would toke plxc O\Cr h\O (LSC31 )~.This 

G:l' 'C flexibili ty in future ph:L.SCS to mlllo.e moditic;nions if somethina didn't ''crk in t'3Ciicr 
phMd. It ol.so g:avc staff :.nd m:mogers time: to adapt their \\ Ork habit;; to the dumgc:. 

• I worked closely with the employee: S.ll!t:ting commitlc:C' to lind W3YS co c-ase the trMsition 
und uddrt!S.S ctncrging conccmil, We set up n rc:trolit website with noor plans. timc:lines. 
J;AQs. :md Jinks to policies. We p~c:nlcd l'l!trotit upd:~tcs ot all bonds meetings Md 
am~'' en"'\.~ Cmp)O)CC questiOM Openly, \Vc dC\·c:lopcd C:ompclitiOM and (;..!l.mes tO lighten :t 
tough tr.u1sition ... \long" ith another Senior Mnn.agcr. I mo\'C'd out of my office: to the open 
).p.x'C: in th~ first ph:t-SC' of the projm in order dcmonstr.nc that it w:L.'Il a \\'OtUblc cooccpt. 

• I esublishcd ftC'\" policies caneS proctdui\!S for offJCC :JUoc:.attM., ctiqucnc. tdc\\otk :md 

c.onfcmK"c room utili1~1;on ro wist in impltmenting the tmnsition. 
• The outcome w3s 3 fkx:iblc Sp;KlC trot could :K"Commodllc n £nl\' ine " orkfon:c Md provide 

more m«tins nnd ~r.~inin~: 5p.'1(e, The dunst' IN to incrtll.Se'd eoii.:Lbor.Jtion a(ross di,•ision.s 
und runctions. more close mc:ntoring of new employed and incrc:u;cd communietttion and 
undcrstMding among (uncrlons. 

• l l1c rWucrion in l't"CJUiml squar~: I'OOLilgt per person will over the course of the lease pro,· ide 
significant srwings to the n;:~ l propc:r1y budget in Region Ill. 

LEAI)L'(G PEOPLE 
In ~by or2012. I W:I.S ::t<;;ked tO be the llt'1ing Mission Suppon Di"bion Din.-ctor or FEM.-\ 
Kt'aioo Ill. Mission Suppon rro' ido. administr.uh·c services. huml.ll rcsourc~ and info"":uion 

tce:hnoktgy servicd to the Rc1:ion. The former Dir«tor hJd ~enlly bc\."n indicted on fcdcDI 
charges. The Oh·ision had It rqMJWion ~being inefT('(ti,·c and diOkuh. Rc-siort31 st3ffhxl 
\Jc' eloped numerous "orbtoonds to avoKJ daling the Division. Thi~ led 10 duplic:uh·c work. 
umoordiooted budget and stllffing C.\C'CUiion llOd con.'itn:ntlMt minute ch:m,g~ co priorities. 
Mornfe in Mission Support w~ low and ~tt~n·cumow:r wu high. 

• To «gin my role. I held o retrc;ll to rt."\\eHnc Di,•is ion roles and n:sponsibilitics and uddn."Ss 
Ions stonding st:tO' cc:'lmplllints. Moving forwan.J. I communic:~1C'd high c~pt.'CC.:ttions for 
pc-rfonnanc..: :..nd conduct to nil ~toll' through regular structur<'d stnfT meetings and cht.-ck-ins. 

• I outrQchc:d 10 leaders in the: Region to ask ror their suppor1 and (;ct insights whotthcy 
thought the Oi,·i,ion should be doing :s.nd doing better. I used the infonn:uion to guide 
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di•oi.sion.ul priorities and dc:vdoping work plans. 
• B3.SC'd on input from stoff Md Region31 1endership, I n:org~mizt-d the Division to bcncr rcllcct 

the customer services needed ~d take odvan1oge of the st3tlskill sets. 
• I cstlblishcd D. Mission Support le.odership team \\ith the fi rst Hnc supcn·isors and key 

supporting budget :md policy staff in the Oi\'ision. Th-e le:u.Jcrship team met wc:·ddy to 
t\.~I\'C contlicts witl1in the Oi\•i.sion ond t:~ c-k lc complex customer problems. 

• I mentored :md worked with suO' ond in no-f:auh environment. I cm:oumged StolT to toke 
actions where they hod authority and knowledge and to m;ean::h and learn \\ here they didn't. 
lluough the usc ofindi\'idual dc\'clopmcnt plans. c:~c-h SH'IITmemlx:r identified key tr.aining 
ond developmental e.xpc-riences for the ne.xt 3-S yc:ars. 

• I worked with sutl)' to build 3 SharcJloint site to 3utoma.tc administrntive processe-s like room 
rcser.·ntion. ll«t man:agemt'nt. and ncquisition rcque~1s. (t reduced duplictui\'e work and 
increased tr.lnsparen<:y and accountability to customers. Tite system allowed us to lr.lck work 
and utilization of resources. e.g. I w3s nble to s.how the usc of vehicles and justify additionJ.I 
fleet vehicles. Through nnalysis that the ShnrePoint site mnde possible. I was able to justify 
two additional positions in Mission Suppon. 

• The f\·lission Supfl(lrt leaden;.hip terun became a p.:mncr with senior lenders. 111~ tc-om w.u 
asked to p..1rticip:ue in the budget process early and through the multi- year work planning 
process that I es-tablished. \\C were able to bene-r usc Regions opcroting, funds. 

• The Oi .. •ision'.s n:putntion turned around :md is S«n as :a hig.h-perfonning organi7.ntion. I wos 
asked to tnkc on natioMI initiatives like FEMA 's I firing ,\d\·isory Committee. 

• Four of stafT members were selected for the highest :m-nrd le\'cl in 2013. 201-t and 2015. 

llUSINf-SS ACUMEN 
When I came on boo.rd 35 the 1-tumon Resouf\:cs Oflker at Ef'A Region 3.lhcre were no systems 
in place to truck and mnn::tge n:cruiting and personnel actions for the 800+ employees in the 
Region. Responsibility for processing personnel :tctions W:lS di.sJk."C'SCd among the Oi\·isions. No 
one was tmd;ing these oc-t ions and there was no accountability for timeliness. occurncy or 
compli311cc with t'cdc-ral pcrsonncll\."<(uiremcnlS. II iring nod personnel actions were otkn 
delayed for month.c;;. It W ll$ difficult tQ tr.tck ~lnry and forccnst $pending. Mo.nag.crs nod 
employ~!\.~ were frustrated: employ..:-e-s' ~larie-s o.nd promotions were being negatively imp:1cted. 

• I developed :.1 ccntrolitcd t~king SySicm for hiring. details. prornmions ond other personnel 
actions. We developed priorities for net ions that h:~d been backlogged for 6 months or more. 

• I created !1 SharcPoint site for Senior Manag&:rs to occess re:d time infonnation on the: SIJ.tus 
of hiring and personnel actions. This pr(widcd transp:~rcncy to senior le:.'ldership ond budget 
ofli<:iD.lS nnd impn:w<.-d the Region's o.bility to tfi'lck and man:..gc personnel allocations. 

• I m:tppcd the hiring process within the Region and ('Ombined with trucking. I id<.'fltified 
where there \\ere roadblocks to faster hiring within the Region. I WBS nble to recommend 
changes tllnt could dccre:tSc the Rcgion;al time to hire. 

• I work with budget oOicials to ensure th3t the Region is cffccth·ely managing it s:.lurics Md 
benefits accounts through better for«Mting ofhirins :tnd other personnel B~tions. 

• ( outN".achcd to all senior m:magcrs to assess their needs :tnd priority pcr$0nnel actions. ( got 
on the ngend:a for all senior m:mngcr mt.octings in order to keep them infonnc:d and updmcd 
on changes in human resou~cs. I mect regul.arly with them to di~us.~; pers.onncloctions. 

• I mentored IIR Specialists \\ hO were new to st:tOing nod personnel through re-gular one- on-
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one mminb"S M \\elias roll.1bonui'~ \\"tckly mming.s. I obiL1in<d h3nd.s on tnJinins for sron~ 
on IIR IT systems to build their C'.lp;lbility nnd lmowl~ge. 

llF.SUL.TS DRIVEN 
t \ ) the Deputy Chief ore he Rq;ian:d Response Coonlimuion Center (RRCC) for FEMA Region 
Ill. lied the administrath•c functions ol'th..: Center during R:.SpOnses to major dissstcrs Md 
sf)C\:irt l security opc:mtions in sis S11UC$. This required coordinating with oth..:r l'..:dcrnlagcndcs. 
\'arious FEMA He::tdqu!ltlers onlccs. Rcgion:d st3n'and Restrvh.LS. I prcpMC'd schedules. sta11ing 
plans. and administr.uivc rcqulrcmenLS. I quickly dc:\·eloped :tnd rn:tctcd e\cnt·spccific policies 
and mcmor:l.lld.a.l appro\cd funding for mpollS( operations for up to SIO million. I 5«'\'ed :as the 
so-bet" em with st30" 30d senior lc»crs.hip to msurr th:llthe Crntcr \\'3-.S running smoothly to 
)Uppon firsl n:sponder$ 3nd diS3>1Cf Wr'\i\OfS.I provided senior lc\cl guicbncc: and OYcnight to 
tr.ainins. policy de-\·dopmcnl ond opcr.:~ting procedures for t.bco RRCC. 

• When Pope Fr.~ncis visilcd Phil;wl<lphio in 2015. the RRCC opan1cd 24-houi'Ydoy 013 
continuity of operations (C00fl) s ite: in onkr to be ~~ble to respond to DJl}' emergcncy. I 
Q\'C'~\"-' the rcloc.1tion or :,•:.tr. conununkoatioM and ~uipmmtto the: COOP site in 
toordimuion with the City orPhlladclphia. Pcnnsyh·;mi:t S~rue Polic·c, IXp.utmCflt of 
llumcl:tnd Security nnd the Sc:<rtt Sc:r\'icc. With restricted ncccss :md limitctltransponation. 
gcu ing 30-50 staff to the COOP site: for each 12-hoor shit\ \\'M a chall..:ng..:. I pro\•ided 
guid;mcc on 1!3nspon.:uion. devised a car pool S)~em nnti arranged s l«ping quarterS. 

• During Hurricane Sandy in 20 1J.I Icd the staffing of:t 24n muhi~\\cck di.s:t.Stt'f response 

opc~tion in Region Ill. 1 w'3S r;.")ponsiblc for mobili;,jns :md acli\'atint; ~nonnel from 
FEMA :md multiple ftdcr.ll agmci~ IO ~-ppM. the rnler.31 rc-spon~. 

o I coordirutcd stoff~ccounttbility cO"ort.s "ith FE~ lA Hc-:tdqu.111m. I w3S re:sponsibk 
for ensuring th.:it st:lfr"trc- accounted for on :a <bily N.sis bcrore and after the storm. I 
identified sufT who hod b«n impoctcd and deHtopc<i ~ regiol\31 suppon pl.:m. 

o I coordinated with muhiple R~ioru Md HC3dqu:trtm to rlnc<: stall' " ith spcci;~lizcd 
skills such M Ooodpl:1in m3pping Md GIS to work o n key rc..:O\'d')' effotts in the 
most impxtcd stntes out~illc or Rc~ion Ill. 

0 I supported the: Stnnd up or live: licld offices in the Region 10 ~upport Sunlly r~XO\'Cf)' 
cfforu. This included coordination with GS,\ for leMing and priorilizing stnfT and 
logiS1ics b:tscJ on sun•h·or nccds. 

o I dc.,.elopcd Su.ndy~~pccilic guidoncc to suO~ on tm\·cl, pol)' and administr.ati\·e issues. 

• I was rcspon~b!c for stAflin& and n:"Wurcing in response to the Elk Ri\ r:r Chcmie:aJ spill in 
201-t Three hundm:l thouSJ.nd citiz('RS in nine counties ' 't."n.! "ithout pot:sblc w3lc::r. 

o For two \\«ks. I \\OrkC'd \\ith .sl3.fT on al-l·hourfcby ~hdc:s opcr.ation to send w:stc::r 
to suging !lte3$ for disuibutkm co impx-ted communilic.s.. I supported the- tt:unS in the 
RRCC and in lhc: field. I dcplo)cd and nun;~ged )ll3ffing in the liekJ. 

o The opcrotion was cMrc::mely ch31fcnging: w:ucr was trunspoflal by t~k during the 
winter tmd u new ~)'Stem autom:ltcd fer trnckins \\:t~ being implemented. I worked 
ciOSt'ly with logisrics )"U.'tning to ensun: lh.lt tracking .\)'Stcn' \\A.S occuro.te 3nd the 
water "as tx:-ing dcliwr..:d on schedule. I O\'crsaw nnd appro' cd d"'ily reporting co 
senior fcderol nnd stntc oflid als. 

o Millions ofgllllons wert: d..:livc11.-d to imp:tclcd citizen-". It \\:t.S the largest wntcr 
5Upport mis.sion th" t FEMA t\'cr undertook. 
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RUII.Oil'iG COALITIONS 
In 2011. flooding from Hurricane Irene and lee dc\'ast:.!cd historic communities along the 
Su.squch3J1na Ri\'cr. Thousands ofhom.:s were OoodcJ : rcsiJcnts we~ displ3c-ed and living in 
temporary shellers or badly dam:. sed homes. The sllltc ofPennsyl"nni:a and FEMA plnnncd to 
demolish many of the Ooodcd hornt.'S and tum the land into penno.ncnti)'·P"--"'St: r•oOO ope-n sp:~ce. 
Privnte property demolition \',:ith fcdcml funds requires n fedcrnl historic review proces."" which 
typk~lly takes from a t'Cw wee-ks to momhs for 3 single home. Homeowners could not rccti\'C 
money to rdoc.:tte until their home dcan:d the r(\'icw pro-;css. There wa.<\ a tremenJou."> I'UllOunt 
of pressure to cut comers and npprO\'C' the demolitions quickly to provide dis:.stcrs sur\'h•ors with 
relief. Loc:tl and natioMI histori>: pre$Crvntion groups were concerned nbout the large number of 
demolitions nnd the loss of historic ch:u:.1ctcr in lhcsc communities. As the Hcgiorml 
En\'ironmento.l Oniccr, I WI.\S responsible for the hit-10ric review process. 

• I conductc::tl outreach to those invoh·cd in the demolition process by conducting smoll 
meetings with 10\.--al and state go"·~mment oOicinls and historic pn:sen·o.tion onil!ials. I 
attended community mcc-tings. to explain the review process. Through :a robust din Iogue with 
input from flood survivors :.nd the historic preservation community. I proposed nn expedited 
process which allowcd us 10 f3St-t.r.lck most d~molitions nnd focus pres.:rv;uion I'Uld 
documentntion e fforts on the properties with the most significant historic \•:tlue. 

• I develGpcd a memor.tndum of understandinG in pru'tllcrShip with the Penn.~ytvnni3 
Emergency Management Agency (PEt-.·1,\). :md the f'cnnsyi\'Mia Historic and Museum 
Commission (PHMC). FEMA and the N:nional,\d\•isory Council on Historic. Pre~crvotion 
that documented the cxp.:ditl."d his.toric review process. 

• I pcrsu.:~.dcd FEMJ\ to fund a unique interdisciplinary team of community pl3.11ners. GIS 
Sp<."Ci:.lislS, historic preservation and cm·ironmcnt3l specialists dedic3ted to the rt"\•iew 
process. \Vith the inere3.<;c in resources and the expedited process timelinc for rc-\' iC\V was 
reduced to less than 3 w«k for most pro~rtics. 

• I pcrsu.:~.ded the rE~1A and PI 1~1C to C()ntribute their expert staning to the teJJl1 and mC<'t 
n:sutorly to work out diOCrcnccs on properties with historic signifi~nce. 

• I 0 \'CtS..'lW the da)'·tO..<f3)' operations of the te3m ond negoti:.tcd the demolition plnns of 
controversiol propcnics with the state :t~~d local go\'cmments. I had to con\'incc historic 
spcd:tlists who were U5C'd to h::L\'ins WC'cks to do r..:s.ean::h independently to work togcthe:r 
with the team co seck consensU5 and make decisions. 

• I dC\'tlop.;.--d a workplon o.nd 1imdine to complete 90% oft he 500+ reviews in :;ix months. I 
briefl."d s~nior LcndeOOip from PEMA and fEMt\ c;.~ch week on progress in order to make 
them awruc-of and get buy in on contro\·ersiol of unpopulnr decisions. 

• I con\•inccd FE~1A and J''EMA to fund mitigation mr:asures that were mc:u1ingtUI. Instead of 
doing pieccme:tl mitigntion that would sit on n shelf ond be of linle \'olue. the PHr ... IC 
rccci\•cd detailed documcnu:nion o( historic propcnies th:n could be used in the future by 
rescnrchc~ nnd 1he communities themsel\·cs. 

• Pcnnsylvtmi!l W:LS :.ble to pro\' ide rdicfto flooded residents by J;Ctting the-m into po:trnancnt 
housing fustc-r. This unique partnership bl.'c:unc n benchmttrk for coll3borotion in the FEMJ\ 
En\'ironmt:nllll Planning ond Historic Prescrvution f-l·rogrnm. 

• I wns awarded the highcs1annual r«ognition in ltcgion Ill tbr tcan1\\'0rk in 20 12. 
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.;\ddltlonal Work [ tpn lrncc: 

Public AssiSt.lncc lnspeoctor/S)X'Ci:tli~l ~by 19()8. Marc-h 1999 

Fcdcr.1l Eme1l;cncy M3Jl3!gc:mcnt ,\,cncy. Region Ill. Phibddphi3. Pcnttl)'l\".lni.:a 

Em·ironmcncal Proh.'tlion SP«i;alht April 199.1-August 1996 

Em·ironmentol l>t'otC"Ction Agency, Onicc of Air and Rlldio1ion 

Em•ironmcnt.:l.l Education Voluntcc-r July 1992· September 1 99·~ 

United State-.; l'cacc Corps. Comoros lsl:mds.. East 1\friCIJ 

f.duntlon and Sp«<aliztd Tn ioiag 

B.S. Environmcntill S1udics. ~·tinoc in Oiology. May 1992 

t-.·fastcr of Em·ironmc:ntttl f\·fant'lgcmnu. Moy 1998 

FEMA Pinno<k l.codorsbip l'rogroltn (JOO hours) 201412015 
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